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Mount Pakenham 

 

05 December 2021             

 

2022 CADS MPK Return to Snow & Risk Management (RTS&RM) Guidance 

 

References: A. CADS National COVID Vaccination Policy, Sep 21 (Link to the CADS National 
Policy) 
B. CADS NCD Risk Management Guidance, 24 Nov 21 (Enclosed at Flag B)  

C. CADS MPK 2022 Season Information Bulletin #1, 22 Oct 21 

D. CADS MPK 2022 Season Information Bulletin #2, 5 Dec 21 

 
Prepared by: The CADS Mount Pakenham (MPK) Management Team 

 

Aim 
 

1. To provide members of the CADS MPK family with important information on the 

planned 2022 season, with the main focus on establishing detailed protocols and procedures to 

reduce risk and increase safety in these very challenging, unprecedented and unpredictable times.  

 

Background 

 
2. A working group consisting of senior instructors from each of the five ski areas and 

CADS programs within the NCD was established last year (Jun 20) and continues in the Fall of 

2021. Several on-line meetings were held resulting in the publishing of the reference B document 

enclosed at Flag B. All CADS programs that will operate in the NCD in 2022 will follow these 

guidelines and align their local procedures with this guidance and the national policy at reference 

A. In addition to this guidance, a summary of local CADS MPK procedures and information is 

published in the bulletins at reference’s C and D (see www.cadspakenham.ca).    

 

3. As stated on the Mount Pakenham website at www.mountpakenham.com, the hill is 

planning on opening from 4 Dec ’21 to mid Mar ’22 with their usual day and night hours, but 

with some capacity restrictions and timing changes as explained on their website. Mount 

Pakenham and CADS MPK are working together on measures to reduce risk and increase safety 

for all clients and staff. Although Mount Pakenham is planning to open for the upcoming season, 

circumstances and evolving government regulations may affect this decision. Information on any 

changes to the plan will be posted to the MPK, CADS MPK and CADS-NCD websites.                  

 

4. With regard to COVID-19 protocols and procedures, as outlined in detail on the Mount 

Pakenham website, “guest & employee safety has always been critical to Mount Pakenham 

operations. With the huge success of our 2020-21 COVID-19 protocols, we plan to keep them in 

place for the 2021-22 winter season.” Details are available at: 

https://shop.mountpakenham.com/blogs/covid-19-response/covid-19-updates-2021-2022.  

 

https://r20.rs6.net/tn.jsp?f=001B9Ng6__mIn873VThQVmUj_ntDal45KXNOKSsR_ME83zlvZTrBqb8ByNTGtnbDK6n0hhUbqNZWt6tnLbi7THaDkyajtyGl7vrW7MdnBUhC2RakZIA54nGAJSlOMBfXwis8BW3DSqRYyV869JkdZ8n9yrt89vB1k6XV2jLQOw5WGG1gfxlqqv3Nb26Z983bCOCjhf-mjw2DnURX3Pof4CFgCdjltFsVEfp-9iW0d3ZnqF1KLCYhKK_cnwvAihYhKIHllhD9L5V33-NdZoyEGi2dU7n7TKEBphZ3aH6XN5760Q=&c=_OwK-CaCTaVDhKdOY9OEL_1CidaH_yxymzut7Sn3mWDGRU-J1V3DYQ==&ch=jJshLRGtQXb7bawYhSFHZEeK2RtCEJB8Ux-j9HsBgAHtO2nUXooA4Q==
https://r20.rs6.net/tn.jsp?f=001B9Ng6__mIn873VThQVmUj_ntDal45KXNOKSsR_ME83zlvZTrBqb8ByNTGtnbDK6n0hhUbqNZWt6tnLbi7THaDkyajtyGl7vrW7MdnBUhC2RakZIA54nGAJSlOMBfXwis8BW3DSqRYyV869JkdZ8n9yrt89vB1k6XV2jLQOw5WGG1gfxlqqv3Nb26Z983bCOCjhf-mjw2DnURX3Pof4CFgCdjltFsVEfp-9iW0d3ZnqF1KLCYhKK_cnwvAihYhKIHllhD9L5V33-NdZoyEGi2dU7n7TKEBphZ3aH6XN5760Q=&c=_OwK-CaCTaVDhKdOY9OEL_1CidaH_yxymzut7Sn3mWDGRU-J1V3DYQ==&ch=jJshLRGtQXb7bawYhSFHZEeK2RtCEJB8Ux-j9HsBgAHtO2nUXooA4Q==
http://www.cadspakenham.ca/
http://www.mountpakenham.com/
https://shop.mountpakenham.com/blogs/covid-19-response/covid-19-updates-2021-2022
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5. The National Board of Directors along with the CADS Divisions and Insurers have 

reviewed and adopted a new COVID Vaccination Policy for all members participating in events, 

camps, programs or lessons. In summary, for the 2022 season, CADS requires full vaccination 

completed 2 weeks prior to participating, or a negative test result 72h before participating. 

Children under 12 are exempt from vaccination and testing proof.  Members will be required to 

sign the policy during the registration process along with the daily COVID free declaration prior 

to each event, program, camp or lesson. Details about the CADS National policy are available at 

the following link: To view the complete policy, click here! 

 

6. Based on direction and guidance from CADS National, CADS-NCD and CADS MPK 

have published risk management guidance aimed at mitigating risk and increasing safety for our 

CADS family. The CADS-NCD guidance is included at Flag B and this CADS MPK guidance 

will be posted to the CADS MPK website at www.cadspakenham.ca by early December 2021. 

There will be updates to the guidance based on local Mount Pakenham and CADS MPK program 

needs.  

 

CADS MPK 2022 Season Planning and Risk Mitigation Overview 

 

7. Overall Goal.  Based on the current known situation and the recommended public health 

measures, the overall goal is to define conditions under which we can safely resume our 

program. We are committed to putting in place strict measures to minimize the risk to athletes 

and their families, to our volunteers, and to other people using the resort. 

 

8. Risk Mitigation Measures.  Unfortunately, the measures we put in place will affect some 

people more than others, but we must act in the best interest of protecting the safety of everyone. 

Our approach and the “Return to Snow Strategy” are outlined below supported by more detailed 

protocols and procedures at Flag A. 

 

9. Athlete and Volunteer Registration.  See the registration tab at www.cadspakenham.ca. 

 

10. Scheduling.  The 2022 schedule will be based on this RTS & Risk Management 

Guidance. We will be scheduling athletes and instructors based on the principles described 

herein.  

 

Our Approach and Return to Snow Strategy  

 

11. Our approach is based on the reference A policy, the reference B guidance enclosed at 

Flag B, on the detailed information from the ski hill management group and the information 

produced by the CADS MPK management team.  Included at Flag A: 

 

a. Program Safety Goals; 

b. Athlete Safety Protocols;  

c. Scenario-based Risk Management Protocols and Procedures; 

d. CADS National Keep our Space Safe Poster; and 

e. Mount Pakenham Ski Hill Waiver. 

 

12. As mentioned in part above, the scheduling model will be based on the abovementioned 

policies, guidelines, and on general information/limitations sourced from the ski hill 

management group. A summary of the CADS MPK vaccination policy follows: 

https://r20.rs6.net/tn.jsp?f=001B9Ng6__mIn873VThQVmUj_ntDal45KXNOKSsR_ME83zlvZTrBqb8ByNTGtnbDK6n0hhUbqNZWt6tnLbi7THaDkyajtyGl7vrW7MdnBUhC2RakZIA54nGAJSlOMBfXwis8BW3DSqRYyV869JkdZ8n9yrt89vB1k6XV2jLQOw5WGG1gfxlqqv3Nb26Z983bCOCjhf-mjw2DnURX3Pof4CFgCdjltFsVEfp-9iW0d3ZnqF1KLCYhKK_cnwvAihYhKIHllhD9L5V33-NdZoyEGi2dU7n7TKEBphZ3aH6XN5760Q=&c=_OwK-CaCTaVDhKdOY9OEL_1CidaH_yxymzut7Sn3mWDGRU-J1V3DYQ==&ch=jJshLRGtQXb7bawYhSFHZEeK2RtCEJB8Ux-j9HsBgAHtO2nUXooA4Q==
http://www.cadspakenham.ca/
http://www.cadspakenham.ca/
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a. All CADS MPK members participating in an event, camp, program or lesson are 

required to be fully vaccinated for COVID-19 no later than two weeks prior to the 

event, camp, program or lesson.  

b. You will be responsible to submit your proof of vaccination status which will then be 

received and if valid, approved by the CADS MPK management team. 

c. If you require an exemption for a medical condition, age or other grounds protected 

by the Canadian Human Rights Charter, you will be required to submit a negative 

COVID test result 72 hours prior to the event, camp, program or lesson. Children 

under the age of 12 at this time in accordance with the Provincial and Territorial 

Health Officer Regulations and guidelines are not required to produce a COVID Test 

result.  

d. If you are not fully vaccinated and you do not have a vaccination exemption, you will 

not be able to participate and will be removed from said event, camp, program or 

lesson.  

e. CADS has the right to change or modify this COVID-19 Mandatory Vaccination 

Policy at any time. 

 

Other Information – Pre-Season and In-Season Training and Certification 

 

13. Pre-season training will consist of the following only: 

 

a. Virtual session(s) with all Lead Instructors and designated Safety Coordinators – 

Focus: COVID-19 Protocols & Procedures, and training; 

b. Virtual Training with new instructors and those with less than 2 years of experience – 

CADS Overview, etc 

c. Virtual Training and Discussions with designated Safety Coordinators; 

d. Notes:  

i. In-person pre-season on-hill training will be for CADS MPK members only at 

MPK and will be focussed on instructors with less than 2 years experience. 

ii. In-person pre-season certification pre-courses and courses are planned with 

limited group sizes.   

iii. No in-person in-season training other than by lead instructors during applicable 

lessons. 

iv. In person in-season certification is planned with a limited number of members 

participating.               

 

Other Information – Additional Protocols & Procedures 

 

14. In preparation for the planned upcoming season, based on the decisions taken by the 

CADS MPK management team at the reference D meeting, and on the information outlined in 

this plan, as a minimum, the following additional protocols and procedures will be put in place: 

 

a. Local procedures and protocols will be listed in checklist form subtitled under 

arrival, session preparation, on-hill, off-hill and departure. 

b. Tracking and Tracing lists. 

c. Safety supervisor and coordinator(s) roles, training, procedures and scheduling.  

d. All CADS MPK participating athletes and volunteers will sign as read the CADS 

COVID vaccination policy, the ski hill waiver and the applicable CADS waiver(s). 
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e. A virtual binder will be used this year for record keeping & check-in and out 

procedures will be posted and followed. 

f. Equipment use, storage and sanitization procedures will be published, posted and 

followed.  

g. A joint CADS MPK and Ski Hill local outbreak action plan will be published.         

 

Conclusion 

 

15. As is reflected in this guidance, for planning purposes, we are continuing to push forward 

and work hard to make the 2022 season as safe, and as low risk as possible. Unfortunately, 

COVID-19 has affected us all, and will continue to do so for some time. This year is different, 

the decision to run the program was taken based on all athletes and volunteers adhering to the 

protocols and procedures put in-place.  

 

16. This RTS & RM Guidance will be submitted to CADS-NCD in due course.    

 

17. Please note that even though the decision was made to run our program, the CADS MPK 

management team may need to cancel the season in whole or in part at anytime based on 

changing circumstances.     

 

List of Flags 

 

Flag A 

Safety Goals & Athlete Safety Protocols Summary 

Risk Management Procedures 

CADS National Keep our Space Safe Poster 

Mount Pakenham Ski Hill Waiver 

 

Flag B - CADS-NCD COVID-19 Risk Management Guidance (2021). Applicable for the 2022 

season.    
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DISCLAIMER: If the ski area or geographical feeder areas go code red for COVID-19, or for 

other relevant reasons, management may decide not to open the season, or to shut down on-going 

skiing and snowboarding operations if the season has already started. 

 

Program Safety Goals 

 

1. Close contact by CADS instructors with athletes that could jeopardise the health of the 

athlete or the CADS instructor should be avoided. 

2. Any close contact with an athlete, if required, will be fulfilled by a person in the athlete’s 

bubble, household or cohort if at all possible. 

3. Recommended public health measures and safety protocols (wearing a mask, physical 

distancing, managing group sizes, etc.) must be followed. 

 

CADS MPK 2022 Season - Athlete Safety Protocols  

 

1. The athlete is able to enter lodge and use washrooms safely (i.e., with a mask on) and 

independently; or will have an assistant in athlete’s cohort to assist. 

2. The athlete is able to tolerate a face covering for his/her time on Mount Pakenham property 

other than for skiing down the slopes or has a Doctor’s letter saying they are unable to wear 

face masks and how this situation can be safely mitigated. (example: Snowmobile helmet 

with face shield) 

3. If masks are tolerated, skier or parent/guardian will provide own masks knowing that if the 

mask gets wet the mask will need to be replaced by athlete or cohort assistant. 

4. The athlete is able to independently put on ski gear and adjust ski gear on and off the hill for 

appropriate weather conditions – hats, mitts/gloves, masks; or will have an assistant in 

skier’s bubble on and off hill. 

5. The athlete is able to put skis on/transfer to sit ski, ski or walk to lift independently and ski 

on the hill with a minimum of close contact by instructors (other than the use of sit 

skis/stand-up tethers/snow sliders) or will have an assistant in athlete’s bubble.  

6. Usually, the athlete follows directions if needed without physical prompts. 
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Athlete Scenario-based Procedures  

 

Introduction  

 

1. Meeting location safety: This season there will be pylons marking meeting spots 1-4 (beside 

rental shack) plus pylons marking waiting line locations (line beside CADS Shack) When the 

instructor is ready, they call them forward to one of the four meeting spots. No gathering in 

large groups permitted. Gathering in scheduled lesson teams only is preferred.  

2. Similar to the 2020 season, the plan is for Lead instructors to pick-up and issue lift tickets to 

their athletes at the start of each lesson (this may change and we may have to revert to 

coupons at the Hill’s discretion (TBA)).  

3. Lead instructors and lesson team volunteers will assist athletes with rentals as required.  In 

general, after the 1st week, CADS volunteers will pick up rental equipment for athletes. 

4. Protocol for using the bathrooms is published on the MPK website at 

www.mountpakenham.com. 

Scenario-Based Protocols and Procedures 

 

Scenario 1: Sitskier:   

 

• Arrival at Pakenham parking lot with minimum amount of waiting time. 

• Put on face covering before exiting car. Dress as much as possible before joining waiting 

line. 

• Wait in a socially distanced marked line until their athlete’s sit ski is ready and in 

position and instructor calls them forward. 

• Sit Ski will be given a safety review and straps and foot rest organized for specific athlete 

by Instructor and/or CADS Assistant.  Sit skis will be placed at a safe distance from each 

other in a meeting location. Instructor will then call the athlete and assistant forward to do 

the transfer and hand them their lift passes. 

• If a mask is in place for both athlete and CADS instructor or CADS assistant they can 

assist with transfer and fastening straps. If a mask is not worn by the athlete, assistance 

from a member of the athlete’s cohort is preferred, however with appropriate caution 

(lifting from behind for example) the instructor or on-hill assistant can provide support.         

• If the Sit-ski tips and the sit-skier needs assistance to right the sit ski the CADS 

instructor, assistant and skier will need to don their masks to carry out the lift. 

• When returning to the drop off point. Wait until there is a safe parking position. Masks 

should be donned by the skier and the volunteers for the unstrapping, transfer from the 

sit-ski and departure of the athlete.   

• The athlete and cohort assistant will leave the area as quickly as possible while 

maintaining social distance from others, and return to their vehicle.  

Bathrooms: 

• To use the bathroom, they will enter from the main door near the parking lot. Face 

coverings must be worn. Ideally, they will wait until as few people are in the area as 

possible and use the adapted bathroom by the entrance. They should exit the same doors 

ASAP and head to their meeting spot or to their vehicle. 

http://www.mountpakenham.com/


Flag A to CADS MPK RTS & Risk Management Guidance – Safety Goals, Athlete Eligibility 

Criteria Summary, Risk Management Procedures and Mount Pakenham Ski Hill Waiver   

A-3/7 

 

 

 

_________________________________ 

 

Scenario 2:  Stand-up independent skiers 

 

Priority in lessons for independence putting on skis; and learning to stand-up from the ground if 

they do fall.  

 

• Arrival at Pakenham parking lot: put on face covering before exiting car. (Dress 

appropriately for weather as much as possible before lining up for lesson.) 

• If needed, athlete and cohort assistant will go to rental shack and pick-up rental gear and 

dress appropriately for weather conditions. Please be sure to observe social distancing 

and keep face coverings in place when entering/exiting shack. 

• Cohort assistant may provide assistance to find meeting location. Wait in a socially 

distanced marked line until their instructor (with face covering in place) calls them 

forward to the meeting spot where the instructor will give them their lift ticket. 

• The athlete will put on remaining equipment (skis) independently or with the help of their 

cohort assistant if possible. If not, the instructor or on-hill assistant will assist with masks 

on and minimal contact.    

• The athlete, CADS instructor and CADS on-hill assistant will proceed to the socially 

distanced lift line all continuing to wear face coverings. 

• After unloading from the lift all may pull down face coverings until reaching the line at 

the bottom of the hill.  

• If the athlete should fall: Face coverings should be replaced properly on face if the athlete 

requires assistance with skis or returning to standing. Athlete should be able to adjust 

his/her on mask/ gloves/ head gear in the course of the skiing activities. 

• At the end of the lesson, face coverings should be replaced as instructors and athlete 

return to the meeting place. Wait until there is an open meeting spot. Then the athlete will 

be returned to the cohort assistant(s). 

• Both athlete and their cohort assistant should depart ASAP from the area.  

• If washrooms are required, see scenario 1 

______________________________ 

Scenario 3:  Stand-up tethered skiers (basically same as Stand-up independent except for 

putting tether on and off) with minimum behavioural issues – follow instructions; able to manage 

ski gear/masks on and off appropriately. 

 

• After unloading lift athlete and instructors should find a socially distanced spot to attach 

tethers. Once athlete is ready to ski face coverings can be lowered until reaching the line 

at the bottom of the hill. Should the masks become saturated they should be replaced with 

a new face covering. 

• If the athlete should fall and needs assistance to stand, face coverings should be replaced 

properly on all members of the lesson team. 

• At the end of the lesson, face coverings should be replaced as instructors and athlete 

return to the meeting place. Wait until there is an open meeting spot. Then the athlete will 

be returned to the cohort assistant(s). 

• Both athlete and their cohort assistant should depart ASAP from the area.  

• If washrooms are required, see scenario 1. 
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Mount Pakenham Waiver - Link: www.mountpakenham.com.  

 

http://www.mountpakenham.com/
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CADS – NCD COVID-19  
Risk Management Guidance 

Version 2.4 (v2.4) 
 

Updated for 2021-2022 Season 
 

COVID-19 Risk Management Guidance 
for CADS-NCD Member Organizations 

 
CADS-NCD Board Approval Date: November 24, 2021 

Revision Date: November 23, 2021 
 

This document establishes a COVID-19 Risk Management framework for CADS-NCD member 
organizations based on the CADS National COVID-19 Risk Management Guidance, regional, and resort-

specific considerations during the COVID-19 Outbreak   
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• Disclaimer 

 

This framework is intended to be used for the purposes set in this document and is to provide a consistent 

and systematic framework for developing a provincially compliant Return to Snow Plan.  Because 

information about the COVID-19 coronavirus, recommended health and safety measures, Provincial 

public health orders and other legal requirements can rapidly change no guarantee can be given as to the 

accuracy or completeness of any information provided in this Return to Snow Plan framework document.   

 

This document is not a legal document and is to be used as a guide only. It is not a substitute for orders 

of the PHO or other legal requirements. It is subject to all applicable legal requirements, including human 

rights law.  Nothing in this document is intended to take away anyone’s rights under applicable law, 

including human rights law.  In no circumstance will this document apply so that any person is entitled to 

less than they would be entitled to under applicable law.  In the event of an ambiguity or conflict between 

this document and an applicable legal requirement, including human rights law, the applicable legal 

requirement will prevail. Nothing in this document is intended to provide legal advice. Do not treat this 

document as legal advice. 

 

This document contains links to third party web sites. Links are provided for convenience only and CADS 

does not endorse the information contained in linked web sites nor guarantees its accuracy, timeliness or 

fitness for a particular purpose. The information in those links may be updated from time to time. We do 

not monitor those sites and are not responsible for updates.  

 

Anyone using this CADS Framework document does so at his or her own risk. CADS shall not be responsible 

for any loss or damage of any kind arising directly or indirectly from the use of the CADS Framework 

including, without limitation, reliance on the completeness or accuracy of the information provided.  

 

BE ADVISED THAT PERSONAL INFORMATION MUST NOT BE INCLUDED IN THE 

RETURN TO SNOW PLAN 

 

Personal information is any recorded information that uniquely identifies a person, such as name, address, 

telephone number, age, sex, race, religion, sexual orientation, disability, fingerprints, or blood type.  It includes 

information about a person’s health care, educational, financial, criminal or employment history.  The Return to 

Snow Plan does however need to provide basic contact information related to the Responsible Executive Officer 

at the Division and at each Club within that Division. 

 

Please Note: This plan is subject to human rights law.  Nothing in this plan is intended to take away 

anyone’s rights under applicable human rights legislation.  In no circumstance will this plan apply so that 

any person is entitled to less than they would be entitled to under human rights law.  In the event of any 

inconsistency between this plan and human rights law, human rights law will prevail. 

• Introduction and Overview  

 

CADS-NCD remains committed to the health and safety of our community, including all CADS-NCD 

members and their families.  While eager to return to snow for the 2021-2022 season, additional 
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precautions and protocols will be required to adapt our Programs to comply with Municipal, Provincial, 

and Federal authorities. 

 

The CADS-NCD COVID-19 Risk Management Guidance establishes a risk management framework. CADS-

NCD Programs must formally adopt the CADS – NCD COVID-19 Risk Management Guidance and must 

develop their own COVID 19 Risk Management Plan (also known as the Return to Snow Plan), or update 

their operational documentation/plan so it becomes the equivalent of a Return to Snow Plan. As a member 

organization / division of the national Canadian Adaptive Snowsports (CADS), this CADS – NCD COVID-19 

Risk Management Guidance is informed by and follows the requirements of the CADS National COVID-19 

Risk Management Guidance document current as of the Revision Date.  As CADS-NCD guidance is informed 

not only by government authorities and CADS COVID-19 Risk Management Guidance, but also by the 

directives of each Program’s partner resort, operational specifics will vary for each Program. 

The CADS-NCD COVID-19 Risk Management Guidance is broken down into the 6 steps required to 

support Program-level Return to Snow Plans: 

 

 Step 1: Risk Assessment 

 Step 2: Establish Risk Reduction Protocols 

 Step 3: Document Procedure, and Develop Additional Policies as Required 

 Step 4: Develop Communication and Training Plans 

 Step 5: Assess and Address Risks During Operations 

 Step 6: Review, Monitor and Update the Plan as Needed 

 

Any significant change in Provincial or Municipal Health Orders, resort-specific directive, COVID-19 

outbreak, or other relevant consideration could result in CADS-NCD and/or CADS-NCD Program(s) 

revisiting Step 1 and adjusting protocols and policies as required. 

 

As of the Revision Date, Provincial Health Officer (PHO) mandates in Ontario and Quebec continue to be 

adjusted, and partner resorts have yet to finalize all directives for on and off snow operations. However, 

all partner resorts are planning to operate. 

 

Given the fluidity of the situation, detailed day-to-day operational guidance and related training will be 

delivered closer to the start of individual CADS-NCD Programs. 

• CADS-NCD Safety Representatives (COVID Safety Coordinators) 

 

As outlined as a requirement in the CADS National COVID-19 Risk Management Guidance, CADS-NCD and 

each CADS-NCD Program have assigned a Safety Representative (otherwise known as a COVID Safety 

Coordinator) from amongst their Executive Officers to ensure implementation of safety protocols during 

on snow activities.  

 

Ensuring that that member organizations of CADS-NCD, as well as CADS-NCD as a division of CADS formally 

adopt and follow appropriate precautions and protocols is the responsibility of our CADS-NCD COVID 

Safety Coordinators (Safety Representatives). 
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CADS-NCD Safety Coordinators will collaborate as necessary with the National COVID Safety Coordinator 

appointed by CADS National.  As of the Revision Date, this is Mr. Christian Hrab, Managing Director of 

CADS National. 

 

Division/Program 

Responsible COVID Safety 
Coordinator (Safety 
Representative(s)) 

 

Division/Program Title 

CADS-NCD 
A division of CADS 

Russ Rumley 
Colin Moden * 

Director Ski Operations 
Chair TC (Technical 

Committee) 

Calabogie - ON 
CADS-NCD Member Program 

Deb Blimkie Program Director 

Cascades - QC 
CADS-NCD Member Program 

Vicki Mierins Co-Program Coordinator 

Edelweiss - QC 
CADS-NCD Member Program 

Colin Moden Steering Committee Member 

Pakenham - ON 
CADS-NCD Member Program 

Al McLarty 
Dave McComb 

Training Coordinator 
Program Co-Coordinator 

Ski Hawks Ottawa (SHO) - QC 
CADS-NCD Member Program 

Eric Lacasse Technical Director 

Winter Sports Clinic (WSC) - 
ON 

CADS-NCD Member Program 

Dale Cross 
Mike Moulton 

WSC President 
WSC Executive 

 

* Specifically in context of Technical Committee activities and/or operations. 

• Return to Snow Plan (by Step, as outlined in the CADS COVID-19 

Risk Management Guidance) 

Step 1: Risk Assessment 

i. Provincial Clearance for Ski/Snow Resorts to Operate 

Ontario Quebec 
 
As of the Revision Date, Businesses in the ski and snow 
sector will be permitted to operate, subject to 
requirements set out in Ontario Regulation 364/20 
(Rules for Areas in Stage 3) made under the Reopening 
Ontario (A Flexible Response to COVID-19) Act, 2020. 
Also as of the Revision Date, municipalities in which 
partner resorts are located in Stage 3. 
 
Furthermore, restrictions in Ontario are expected to 
continue rolling back at pre-set milestones through 
March 2022 under the Province’s Plan to Safely 
Reopen Ontario and Manage COVID-19covid 19 for 
the Long-Term. 
 
 
Although the Ontario Snow Resorts Association (OSRA) 
partnered with other industry associations to publish 
the SKI WELL, BE WELL guidelines in December 2020, 
the Province of Ontario has not, as of the Revision 
Date, provided specific guidance regarding ski school 

 
Indoor and outdoor sports and leisure activities that are 
carried out individually or in groups as well as all other 
outdoor activities are permitted to operate under 
specific guidance as of the Revision Date.   
 
In regards to the ski and snow sports industries, Quebec 
released updated guidance in October 2020.  As of the 
Revision Date, while resorts are authorized to operate, 
even in Alert 4 – Red regions, Ski Schools will not 
operate under Alert 4.  CADS-NCD will follow the 
guidance of the Quebec Ski Areas Association 

(www.maneige.ski). 
 
The Quebec Provincial guidance has not been updated 
since Fall 2020.  CADS-NCD will monitor for any changes 
leading up to and throughout the 2021-2022 Season. 

 
 
 

http://www.maneige.ski/
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operations (such as has been laid out and adopted in 
Quebec through both the Province and the Quebec Ski 
Areas Associations), Ontario-based CADS-NCD 
Programs will not operate when the region is under 
maximum alert for COVID-19. 
 

 
 

 
Note: As of the Revision Date, mid-to-long term outlook for COVID-19 case counts and progress in accordance with 
re-opening plans remains positive. 
 

ii. Provincial Requirements for Sports Clubs to Resume Operations 

Ontario Quebec 
 
Ontario has updated its Return-to-play framework, 
limiting scope to professional sport leagues and events, 
elite amateur leagues and events, and international 
single sport events. There are no mandated Provincial 
submissions required to return to play applicable to 
CADS Programs as of the Revision Date.  
 
It is important to note that facility owners 
are also responsible for ensuring that all activities are 
conducted in a manner that maintains physical 
distancing and upholds public health measures 
outlined in the Emergency Order.  As such, support of 
CADS-NCD Program partner resorts to resume 
operations is critical. 
 
 

 
Quebec has compiled concerning indoor and outdoor 
physical and sports activities carried out individually 
and in teams. As of Revision Date, general Sports and 
Recreation guidance notes: “Amateur sports and 
recreational activities, including guided lessons and 
training, are permitted in outdoor public places for 
groups of no more than 25 individuals from different 
households, including officials, 
employees and volunteers”. CADS-NCD Programs 
typically organize in smaller self-contained groups 
when operating on snow. 
 
While there are no mandate Provincial submissions by 
organizations such as CADS-NCD or CADS-NCD 
Programs to resume regular operations as of the 
Revision Date, our Programs cannot do so without the 
support of our partner resorts. Site managers may limit 
the number of clients admitted, or even close a site, to 
ensure compliance with the recommendations issued 
by public health authorities, including CNESST 
(Commission de la santé et de la sécurité du travail). 
 

iii. Provincial Gathering Size and Other Restrictions 

Ontario Quebec 
 
As of the Revision Date, Ontario plans to incrementally 
lift all remaining public health and workplace safety 
measures by March 2022. 
 
The first wave, beginning October 25, 2021, saw 
capacity limits lifted in the majority of settings where 
proof of vaccination is required, with limits also lifted 
in certain outdoor settings. 
 
Recreational activities such as ski and snow recreation 
were not subject to gathering limits as of the Revision 
Date, however other limits may apply due to the nature 
of an individual business or partner resort and proof of 
vaccination is anticipated for use of indoor resort 
facilities, at minimum. 

 
As of the Revision Date, Private gatherings are limited 
to 10 people or 3 households when indoors, or a 
maximum of 20 people from 3 households when 
outdoors. Private activities organized in a public setting 
is 50 people. 
 
As of September 1, 2021, presentation of vaccination 
passport (or other acceptable proof of vaccination 
under regional health authority guidance) will be 
required at many recreational areas. As of Revision 
Date, understanding of the Quebec Ski Areas 
Association guidance is that proof of vaccination must 
be presented to obtain a lift ticket or enter the lodge.  
 

 
 
Note Regarding Travel Restrictions: Travel restrictions are not expected to have the same potential impact to 
CADS-NCD operations as they were expected to during the  2020-2021. No Quebec/Ontario inter-provincial border 
closures are anticipated.  Furthermore, travel restrictions between regional areas within Canada and cross-border 
with the United states have continued to relax throughout 2021, with further relaxation anticipated in 2022. 
 

iv. CADS-NCD Program Demographics 

 

As CADS-NCD Programs did not operate during the 2020-2021 season, the prior review of available 2019-

2020 program demographics (last year of Program operations) to assist in 2021-2022 planning.  

https://www.ontario.ca/laws/regulation/r20324
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Key insights relevant to the 2021-2022 Season include: 

 

• CADS – NCD has a high proportion / number of instructors and volunteers over age 60 

which causes potential risk of transmission, opt out, or unavailability possibly on short 

notice to participate on short notice due to factors associated with the pandemic. While 

vaccination requirements are anticipated to alleviate related concerns of many 

volunteers, the potential for opt-out from participation with un-vaccinated members with 

medical exemptions remains. 

 

• CADS – NCD has a significant number of students under 12, likely to be at early stages of 

ski/snowboard skill development which potentially increases risk of close contact during 

elements of the lesson including dressing appropriately, on the hill activity, and on lifts. As 

of the Revision Date however, Public Health Authority vaccination requirements are 

extending to children under the age of 13. 
 

• Programs have insufficient data from which to fully gage the At Risk (and/or Opt-Out) 

population of Volunteers and Instructors.  As of Revision Date, several Programs initiated 

polling to gauge interest for the upcoming season, and Programs will need to re-assess 

capacity accordingly (with a lean towards returning members), and can expect numbers 

to fluctuate up to and following Registration. 

 

• With the exception of one Program, the majority of Students and Athletes require: some 

level of physical / safety support on/off snow, and/or some level of assistance on/off lifts.  

Where such interactions may not necessarily result in physical contact, nearly all such 

scenarios result in challenges in consistently maintaining physical distancing within lesson 

pairings and/or other Program activities. As such, lesson pairings should be considered 

Moderate or High Risk of/from Close Contact, and Low Risk on an exception basis only.  

Strict protocols around use of masks/PPE will be critical in such circumstances, regardless 

of vaccination requirements. 

 
Additional point raised in 2021-2022 planning: 

 

• As of Revision Date, regional health authorities (including Ottawa Public Health) do not 

have access to the vaccination status of active military members. This may impact regional 

health authority actions where COVID-19 cases and/or close contacts are confirmed.  As 

all CADS-NCD programs count active military members among their volunteer 

populations, Programs will need to maintain awareness to such considerations should an 

outbreak occur. 

 
Step 2: Establish Risk Reduction Protocols  

i. Risk Reduction Protocols  

The following risk reduction strategies and protocols must be implemented to the extent possible by each 

CADS-NCD Program.  Programs may identify additional strategies and protocols and/or adapt given 

strategies and protocols based on the unique needs and characteristics. 

 

FOLLOW ALL PRECAUTIONS AND DIRECTIVES REQUIRED BY THE PARTNER RESORT 
Such directives are expected to include, but may not be limited to: Indoor/outdoor space usage/rental (including restrictions 
on indoor bag storage as well as potential for required proof of vaccination); Lift load reductions and/or special lift protocols; 
physical distancing requirements; rental equipment protocols; non-medical mask/PPE usage; and signage. 
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GENERAL MEASURES 

• Adherence to partner resort vaccination 
requirements in addition to adoption of 
the CADS National COVID-19 Vaccination 
Policy. 

• Conduct routine symptom screenings for 
all participants (e.g. via Snowline). 

• Maintain physical distancing to the full 
extent possible 

• Manage group size based on both Public 
Health Officer orders and available space. 

• Ensure participant emergency contact(s) 
will remain available throughout the 
lesson. 
 

TRANSPORTATION 

• Should a Program continue to offer 
transportation for individual 
participants, a transportation 
protocol is required (i.e. consistent 
pairings; align to on-snow pairings; 
additional safety measures). 

• Eliminate multi-participant/group 
travel (e.g. CADS-NCD annual bus trip 
to Mont Avila). 
 

RECORD KEEPING 

• Ensure all participants are properly registered 
in the given Program, completing the CADS 
Participant Waiver for the season. 

• Maintain a record of validation of proof of 
vaccination and daily health screenings. 

• Ensure up to date contact information is 
maintained for all participants/ guardians/ 
caregivers. 

• Maintain records of all participants at 
sessions or events, or otherwise visiting 
Program facilities (e.g. equipment 
maintenance). 

• Seek to leverage Snowline lesson progress 
reports and contact tracing notes. 
 

NON-MEDICAL MASKS/PPE 

• Require use of non-medical masks or 
face covering at all times when either 
physical distancing is or may not be 
possible (including all situations of 
Moderate or High Risk of/from Close 
Contact). 

• As wet masks are ineffective, 
recommend all program members have 
more than one mask available for each 
lesson / training session. Note: Ski masks 
or balaclavas are insufficient, but can be 
worn over a suitable mask. (See Appendix 
links for guidance.) 
 

EQUIPMENT MANAGEMENT 

• Make best efforts to dedicate 
equipment to the same student, 
Volunteer, or Instructor for the 
duration of the Program. 

• Implement equipment cleaning/ 
hygiene protocols. 

• Ensure availability of cleaning/ 
disinfecting products, as well as 
gloves/ masks for Volunteers/ 
Instructors. 
 

STUDENT/INSTRUCTOR PAIRINGS 

• Make best efforts to maintaining pairings for 
the duration of the Program. 

• Leverage “bubble” (or caregiver) 
Volunteers/Instructors wherever possible 
where this is High Risk of/from Close Contact. 

• Where a student, or instructor,  is not 
vaccinated and has a recognised exemption,  
the other members of the group that will be 
skiing together must be informed and offered 
an opportunity to withdraw from that pairing. 
 
 

REDUCE OFF-SNOW EVENTS 

• Events previously held in person (e.g. 
registration events; Annual General 
Meetings; Board meetings; celebrations; 
fund raising) are to be run virtually to the 
full extent possible for the 2020-2021 
season. 

• Where off-snow gatherings occur, health 
authority mandated gathering sizes and 
safety protocols must be followed. 
 

STAGER START/FINISH TIMES 

• Spread pairings across days/times 
to avoid large groups/congestion. 

• Wherever possible, extend such 
staggered timing to scheduled breaks 
during sessions. 
 

VIRTUAL CHECK-IN/OUT 

• Explore use of virtual check-in/check-out 
procedures. 

• Encourage members to come dressed ready 
to participate, meeting fellow pairing members 
at a pre-arranged location. 
 

ELIMINATE DROP-INS/SWAPS 

• Limit access of those non-essential to 
the program, and ensure vaccination and 
mask protocols are followed when such 
drop-ins occur. 

• Eliminate drop-in lessons and last 
minute swaps, and encourage early 
notification of inability to attend. 

• Establish clear arrival and departure 
windows. 
 
 

TRAINING 

• Virtual delivery methods will be 
used for safety and operational 
protocol training, as well as for 
instruction theory. 

• On snow training for Volunteers and 
Instructors will be run modeled after 
any such protocols established for 
CADS National training programs. 
 

CADS-DEDICATED SPACE 

• Where virtual check-in/out may not be 
feasible, consider designated pick-up/drop-off 
areas coordinated with the partner resort. 

• Post signage to ensure awareness of 
expectations. 

• Plan for 5 sq. metres of “unencumbered floor 
space”/person. 

• Implement cleaning/hygiene protocols (with 
enhanced protocols for ‘high touch’ areas). 

ii. Outbreak Action Plan 

 

The Purpose of the “Outbreak Action Plan” is to aid in the contact tracing of those individuals who may 

have come into contact directly or indirectly with an infected individual. It is the responsibility of the entire 

CADS-NCD adaptive snowsport community to ensure we are keeping accurate records of those individuals 

for whom you are coming into contact with to help keep us all safe. As such: 

 

• All participants and volunteers must be properly registered with CADS and the respective Programs with 

which they participate to ensure current and up-to-date contact information is on file. 

• Programs must keep record of the date program sessions are held, along with a listing of all who 

attended the sessions. 

• Any individual experiencing any symptoms of COVID-19 (fever, cough, sore throat, runny nose, 

headache, or shortness of breath) or who have been advised to self-isolate are not be permitted to attend 

any programming. Symptoms as of the Revision Date that may suggest a COVID-19 infection include: 
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Fever Chills Cough Barking cough/croup 
Shortness of breath Sore throat Difficulty swallowing Runny nose 
Congested nose Loss of taste or smell Pink eye Headache 
Nausea, vomiting, 
diarrhea, stomach pain 

Muscle aches Extreme tiredness Falling down often 

 

• If symptoms begin during adaptive snowsport sessions, the individual must leave immediately and 

contact the local public health office for recommendations as applicable under Public Health Authority 

guidance.  As immediate departure may not always be possible, programs will need to consider isolation 

and/or “emergency” driver protocols.  

• If a Participant reports they are suspected or confirmed to have COVID-19, or in contact with an 

individual suspected or confirmed to have COVID-19, and have been at the activity place, implement 

enhanced cleaning measures (as applicable directly to the Program) to reduce risk of transmission. 

• Ensure there is a protocol in place with the partner resort regarding notification of COVID-19 case 

amongst your Participants. 

• Implement the relevant components of the Illness Policy (see Appendix B), deviating from CADS 

National Policy only when such deviation aligns with current Public Health Authority guidance. 

 

Note: Additional information and examples of sports team protocol when a Member Tests Positive for 

COVID-19 can be found on the Ottawa Public Health (OPS) website, along with other regional guidance for 

return to sport and recreation and fitness. 

 

Step 3: Document Procedure, and Develop Additional Policies as Required 

 

Prior to any adaptive snowsport programming taking place, each CADS-NCD Program must: 

• Formally adopt the CADS-NCD COVID-19 Risk Management Guidance, including 

integration and acknowledgement of applicable PHO guidelines. 

• Enact a plan to work with their facility operator(s) to ensure the club integrates facility 

guidelines, including a plan for tracing all involved with program activities. 

• Update existing program operational documentation to reflect Risk Reduction Strategies 

being implemented, as applicable. 

• Involve the designated Program Safety Representative in the development and review of 

policies and procedures; they will engage the CACS-NCD Safety Representative as 

required. 

• Agree to and ensure that these measures remain in place over the upcoming season. 
 

In regards to events organization across CADS-NCD (such as centralized Instructor Training): 

• The event coordinator on behalf of CADS-NCD must consult with the CADS-NCD Safety 

Representative to ensure the appropriate precautions and protocols are adopted for the 

event in question. 

• Note: Although restrictions are expected to lift progressively into 2022, CADS-NCD will 

not be operating the annual bus trip to Sommet Saint-Sauveur versant Avila. 

Considerations associated with mass transit / bus travel and large group coordination at 

a non-primary-partner resort remain notable risks at this time. 
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Step 4: Communication and Training Plans 

 

• The CADS-NCD Return to Snow Plan will be made available/accessible to individual CADS 

members by way of posting on the CADS-NCD (www.cads-ncd.ca) and/or CADS-NCD 

member Program website, and within a member organization’s facility should it have 

dedicated space. 

• CADS-NCD Programs are expected to make relevant Program-level Return to Snow Plans 

/ COVID-19 Risk Management Guidance available in a similar manner. 

• Program orientation materials sent to participants prior to resuming operations must 

address key safety protocols and expectations. 

• Training for Volunteers and Instructors (inclusive of annual refresher training) must 

address key safety protocols and procedural changes in light of COVID-19. 

 
Step 5: Assess and Address Risks During Operations 

 

• CADS-NCD Return to Snow Working Group consisting of Divisional and Program COVID 

Safety Coordinators (Safety Representatives) will continue to meet leading up to and 

throughout 2021-2022 seasonal operations on a periodic basis as appropriate. 

• Significant changes in Provincial or Municipal Health Orders, resort-specific operational 

changes, or COVID-19 outbreak could result in an emergency meeting of the Return to 

Snow working group to address a given risk or set of issues (triggering a re-visit of any 

Steps, One through Four). 

• The CADS-NCD Return to Snow Plan will be updated as necessary by the CADS-NCD 

Divisional Safety Representative. 

• CADS-NCD Program operational documentation would be updated as necessary by the 

respective individual CADS-NCD Program Safety Representatives. 
 

 

Step 6: Review, Monitor and Update the Plan as Needed 

 

• CADS-NCD COVID-19 Risk Management Guidance will be monitored by the CADS-NCD 

Divisional Safety Representative (a member of the CADS-NCD Executive) with respect to 

overall compliance by Program Coordinators, Instructors, Volunteers and Participants and 

the level, if any, of outbreaks or reported Participants testing positive for COVID-19. 

• CADS-NCD Board and Program Safety Representatives will review the draft CADS-NCD 

COVID-19 Risk Management Guidance and Program Return to Snow Plans / COVID-19 

guidance and all associated policies and strategies to ensure that they are non-

discriminatory. 
 

Appendix A – CADS Illness Policy  

 

This Illness Policy was adopted by CADS National on July 21st, 2020 and is being set-up within Snowline to 

be required reading as part of the membership registration process.   Clubs & Divisions are encouraged to 

adopt this policy directly.   

 

Policy Statement 

http://www.cads-ncd.ca/
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In this policy, “Participant” includes any employees or paid staff, Instructors, Coaches, Volunteers, 

Students, Athletes, or dedicated parent/caregiver volunteers that participate or are assigned in a group 

lesson of 2 or more.  

 

1. Any Participant shall inform an individual in a position of authority (paid staff, Coach, 

Instructor or Program Coordinator) immediately if, they feel any symptoms of COVID-19 such 

as fever, chills, cough, shortness of breath, sore throat and painful swallowing, stuffy or runny 

nose, loss of sense of smell, headache, unusual muscle aches or fatigue or unusual loss of 

appetite. 

 
2. Assessment  

a. Participants must review the self-assessment signage located throughout the facility each 

morning before their activity to attest that they are not feeling any of the COVID 19 symptoms 

and/or be prepared to participate in daily symptom screening or assessment. Such screenings and 

assessments are subject to and must be compliant with privacy laws. 

 

b. Paid staff, Coach, Instructor or Program Coordinator will visually monitor Participants to assess 

any early warning signs as to the status of their health and to touch base on how they are 

regarding their personal safety throughout the activity. 

  

c. If Participants are unsure, they should be instructed to use a self-assessment tool. 

 

3. If a Participant is feeling sick with COVID-19 symptoms  

a. They should remain at home and contact their local Public Health authority.  

 

b. If they feel sick and /or are showing symptoms while at work or at the snow sport activity, they 

should be sent home immediately and have them contact a doctor for further guidance.  

 

c. No Participant may participate in a practice/activity if they are symptomatic. 

   

4. If a Participant tests positive for COVID-19  

a. The Participant will not be permitted to return to the workplace/practice/facility until they are 

free of the COVID-19 virus. 

   

b. Any Participants who works/plays closely with an infected Participant will also be removed from 

the workplace/practice/facility for at least 14 days to ensure the infection does not spread further, 

unless they have tested negative for CoVid-19 following exposure to the infected Participant.  

 

c. Close off, clean and disinfect their work/practice/facility area immediately and any surfaces that 

could have potentially be infected/touched.  

 

5. If a Participant has been tested and is waiting for the results of a COVID-19 Test  
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a. As with the confirmed case, the Participant must be removed from the 

workplace/practice/facility.  

 

b. The Public Health Agency of Canada advises that any person who has even mild symptoms to 

stay home and call their public health authority.  

  

c. The applicable public health authorities may inform other Participants who may have been 

exposed and ask that they be removed from the workplace/practice/activity for at least 14 days 

or until the diagnosis of COVID-19 is ruled out by health authorities. 

 

 d. The workspace/practice/activity space will be closed off, cleaned, and disinfected immediately 

and any other surfaces that could have potentially been infected/touched.  

 

6. If a Participant has come in to contact with someone who is confirmed to have COVID-19 

a. Participants must advise their employer/coach if they reasonably believe they have been 

exposed to COVID-19.   

 
b. Once the contact is confirmed, the Participant will be removed from the 

workplace/practice/activity for at least 14 days or as otherwise directed by public health 

authorities. Participants who may have come into close contact with the Participant will 

also be removed from the workplace for at least 14 days. 

 
c. The workspace/activity area will be closed off, cleaned, and disinfected immediately and 

any other surfaces that could have potentially been infected/touched.  

 
7. Quarantine or Self-Isolate if:  

a. Any Participant who has travelled outside of Canada within the last 14 days is not permitted to 

enter any part of the facility and must quarantine and self-isolate.  

 

b. Any Participant with confirmed or probable symptoms of COVID-19 is not permitted to enter 

any part of the facility.  

 

c. Any Participant from a household with someone showing symptoms of COVID-19 is not 

permitted to enter any part of the facility.  

 

d. Any Participant who is in quarantine or self-isolating as a result of contact with an infected 

person or in families who are self-isolating, is not permitted to enter any part of the facility. 
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Appendix B.1 – CADS Participant Waiver Agreement 
 

RELEASE OF LIABILITY, WAIVER OF CLAIMS, ASSUMPTION OF RISKS AND INDEMNITY 

AGREEMENT - BY SIGNING THIS AGREEMENT YOU AGREE TO WAIVE CERTAIN LEGAL RIGHTS, 

INCLUDING THE RIGHT TO SUE -  READ CAREFULLY! 

 

TO: Canadian Adaptive Snowsports (CADS), Divisions & Clubs and to Canadian Snowsports 

Association (CSA) 

AND TO: DEFINITIONS  In this Agreement:  

a) The terms “Releasees” shall include (Canadian Adaptive Snowsports, Association and their respective 

directors, officers, employees, agents and volunteers)  

In full or partial consideration for allowing me to attend the premises of Canadian Adaptive Snowsports 

(“CADS”)/Divisions/Clubs at (the “Facilities”) and/or participate in any adaptive Snowsport activity including 

skiing, snowboarding, (the “Activities”), I agree that:  

1. I understand and accept there is risk of serious injury or death, including the risk of contracting Covid-

19, by attending the Facilities or participating in the Activities, whether as a student, athlete, coach, 

instructor, volunteer, member, participant, family member of or otherwise in close contact with 

participants (the “Participants”).  

2. I understand all safety rules for attendance at the Facilities or participation in the Activities must be 

followed at all times, including CADS’ Return to Snow Plan rules and guidelines, and all applicable 

federal and provincial Covid-19 rules and guidelines, regardless of my role. I understand I am solely 

responsible for my personal safety.  

3. I understand and accept the safety measures taken by CADS, the Club and all Participants, including 

the measures set out above, will not and cannot eliminate all risks associated with attending the 

Facilities or participating in the Activities, including serious injury, death and contracting Covid-19.  

I UNDERSTAND AND AGREE, FOR MYSELF AND ON BEHALF OF MY HEIRS, ASSIGNS, PERSONAL 

REPRESENTATIVES AND NEXT OF KIN THAT BY SIGNING THIS DOCUMENT I AGREE AS FOLLOWS:  

1. WITHOUT ANY QUALIFICATION WHATSOEVER, I ASSUME ALL RISKS associated with my attendance 

at the Facilities or participation in the Activities, including serious injury, death, contracting Covid-19 

or any compounding or aggravation of injuries caused by negligent rescue operations or procedures 

arising in any way, even if such risks arise in any way from any act, omission, RECKLESSNESS, 

NEGLIGENCE, GROSS NEGLIGENCE, BREACH OF ANY CONTRACT, STATUTE, BYLAW, FEDERAL OR 

PROVINCIAL REGULATION OR ORDER, OR OTHER DUTY OF CARE INCLUDING UNDER THE 

RELEVANT OCCUPIERS LIABILITY ACT, by any persons, entities or organizations associated in any 

way with the Facilities and Activities including but not limited to Canadian Adaptive Snowsports, the 

Divisions/Clubs facility owners, lessees, lessors, municipal or government authority, promoters, 

sanctioning bodies, member clubs, associations and subdivisions, facility operators, sponsors, 

advertisers, other participants, rescue personnel, inspectors, underwriters, consultants and others 

who give recommendations, directions, or instructions or engage in risk evaluation and loss control 

activities regarding the Facilities or Activities, or any one or more of them and their respective 

directors, officers, employees, volunteers, guides, contractors, agents and representatives (collectively, 

the “Releasees”);  

2. I PROVIDE A FULL AND FINAL RELEASE AND WAIVER OF ALL LIABILITY AND ALL CLAIMS that I have 

or may have in the future, against the Releasees, from any and all liability for any loss, damage, injury, 

death, and/or expense, including contracting Covid-19, that I may suffer as a result of my attendance 

at the Facilities or participation in the Activities in any capacity, due to any cause whatsoever and 

arising in any way, including any act, omission, RECKLESSNESS, NEGLIGENCE, GROSS NEGLIGENCE, 

BREACH OF ANY CONTRACT, STATUTE, BYLAW, FEDERAL OR PROVINCIAL REGULATION OR ORDER, 

OR OTHER DUTY OF CARE INCLUDING UNDER THE RELEVANT OCCUPIERS LIABILITY ACT ON THE 

PART OF THE RELEASEES;  

3. I AGREE NOT TO SUE THE RELEASEES OR ANY OTHER PERSON OR ORGANIZATION for any loss, 

damage, injury, death, and/or expense, including contracting Covid-19, arising in any way, and 

whether directly or indirectly related to my attendance at the Facilities or participation in the 

Activities;  
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4. I AGREE TO INDEMNIFY, SAVE AND HOLD HARMLESS THE RELEASEES AND EACH OF THEM from any 

liability, loss, damage, claim, action, award, cost, or expense including legal fees, of any form or type 

whatsoever, they may incur due to any claim made against them or any of them by me or on my behalf, 

or that of my estate, whether such claim is based on any act, omission recklessness, negligence, gross 

negligence, breach of contract, statute, bylaw, federal or provincial regulation or order, or any other 

breach of duty whatsoever of the Releasees;  

5. I agree this Release of Liability and Indemnity Agreement is governed by the laws and in the courts of 

the Province in which the Facilities are located and the Activities occur.  

I HAVE READ AND UNDERSTAND THIS AGREEMENT AND I AM AWARE BY SIGNING THIS AGREEMENT I AM 

WAIVING CERTAIN LEGAL RIGHTS INCLUDING THE RIGHT TO SUE, WHICH I, MY HEIRS, NEXT OF KIN, 

EXECUTORS, ADMINISTRATORS AND ASSIGNS MAY HAVE AGAINST THE RELEASEES NOW OR IN THE 

FUTURE.  

 

 

    

                     Date             Signature of Participant   Printed Name of Participant  Signature of 

Witness  
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Appendix B.2 – CADS Participant Waiver Agreement (Minor) 
 

RELEASE OF LIABILITY, WAIVER OF CLAIMS, ASSUMPTION OF RISKS AND INDEMNITY 

AGREEMENT - BY SIGNING THIS AGREEMENT YOU AGREE TO WAIVE CERTAIN LEGAL RIGHTS, 

INCLUDING THE RIGHT TO SUE -  READ CAREFULLY! 

 

TO: Canadian Adaptive Snowsports (CADS) , Divisions/clubs and to Canadian Snowsports 

Association (CSA) 

AND TO: DEFINITIONS In this Agreement:  

a) The terms “Releasees” shall include (Canadian Adaptive Snowsports, Association and their respective 

directors, officers, employees, agents and volunteers)  

In full or partial consideration for allowing my minor child/ward to attend the premises of Canadian Adaptive 

Snowsports (“CADS”)/Division/club at (the “Facilities”) and/or participate in any adaptive Snowsport activity 

including skiing, snowboarding, (the “Activities”), I agree that:  

4. I am the parent/guardian having full legal responsibility for decisions regarding my minor child/ward, 

namely  

[name] ______as typed (signed) below________________  

5. I understand and accept on behalf of myself and minor child/ward there is risk of serious injury or 

death, including the risk of contracting Covid-19, by attending the Facilities or participating in the 

Activities, whether as a student, athlete, coach, instructor, volunteer, member, participant, family 

member of or otherwise in close contact with participants (the “Participants”).  

6. My minor child/ward is physically and mentally capable to attend the Facilities and/or participate in 

the Activities. [Minor’s name _____as stated in profile__________] does not currently have and has not had 

within the past 14 days, any symptoms of Covid-19 including fever, dry cough, fatigue, aches, pains, 

sore throat, diarrhoea, conjunctivitis, headache, loss of taste or smell, skin rash, discolouration, 

difficulty breathing, chest pain or loss of speech or movement (the “Covid-19 Symptoms”).  

7. I understand and accept on my behalf and my minor child/ward’s behalf the safety measures taken by 

CADS, the Club and all Participants, including the measures set out above, will not and cannot eliminate 

all risks associated with attending the Facilities or participating in the Activities, including serious 

injury, death and contracting Covid-19.  

I UNDERSTAND AND AGREE, ON BEHALF OF MY MINOR CHILD/WARD, THEIR HEIRS, ASSIGNS, PERSONAL 

REPRESENTATIVES, NEXT OF KIN, MYSELF, MY HEIRS, ASSIGNS, PERSONAL REPRESENTATIVES AND NEXT 

OF KIN, THAT BY SIGNING THIS DOCUMENT I AGREE AS FOLLOWS:  

6. WITHOUT ANY QUALIFICATION WHATSOEVER, MY MINOR CHILD/WARD AND I ON BEHALF OF MY 

MINOR CHILD/WARD ASSUME ALL RISKS associated with my minor child/ward’s attendance at the 

Facilities or participation in the Activities, including serious injury, death, contracting Covid-19 or any 

compounding or aggravation of injuries caused by negligent rescue operations or procedures arising 

in any way, even if such risks arise in any way from any act, omission, RECKLESSNESS, NEGLIGENCE, 

GROSS NEGLIGENCE, BREACH OF ANY CONTRACT, STATUTE, BYLAW, FEDERAL OR PROVINCIAL 

REGULATION OR ORDER, OR OTHER DUTY OF CARE INCLUDING UNDER THE RELEVANT OCCUPIERS 

LIABILITY ACT, by any persons, entities or organizations associated in any way with the Facilities and 

Activities including but not limited to Canadian Adaptive Snowsports, facility owners, lessees, lessors, 

municipal or government authority, promoters, sanctioning bodies, member clubs, associations and 

subdivisions, facility operators, sponsors, advertisers, other participants, rescue personnel, inspectors, 

underwriters, consultants and others who give recommendations, directions, or instructions or engage 

in risk evaluation and loss control activities regarding the Facilities or Activities, or any one or more 

of them and their respective directors, officers, employees, volunteers, guides, contractors, agents and 

representatives (collectively, the “Releasees”);  
7. I PROVIDE A FULL AND FINAL RELEASE AND WAIVER OF ALL LIABILITY AND ALL CLAIMS that I have 

or may have in the future, against the Releasees, from any and all liability for any loss, damage, injury, 

death, and/or expense, including contracting Covid-19, that my minor child/ward may suffer as a 

result of their attendance at the Facilities or participation in the Activities in any capacity, due to any 

cause whatsoever and arising in any way, including any act, omission, RECKLESSNESS, NEGLIGENCE, 

GROSS NEGLIGENCE, BREACH OF ANY CONTRACT, STATUTE, BYLAW, FEDERAL OR PROVINCIAL 
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REGULATION OR ORDER, OR OTHER DUTY OF CARE INCLUDING UNDER THE RELEVANT OCCUPIERS 

LIABILITY ACT ON THE PART OF THE RELEASEES;  

8. I AGREE NOT TO SUE THE RELEASEES OR ANY OTHER PERSON OR ORGANIZATION for any loss, 

damage, injury, death, and/or expense, including contracting Covid-19, arising in any way, and 

whether directly or indirectly related to my minor child/ward’s attendance at the Facilities or 

participation in the Activities;  

9. I AGREE TO INDEMNIFY, SAVE AND HOLD HARMLESS THE RELEASEES AND EACH OF THEM from any 

liability, loss, damage, claim, action, award, cost, or expense including legal fees, of any form or type 

whatsoever, they may incur due to any claim made against them or any of them by my minor 

child/ward, anyone on behalf of my minor child/ward, me or on my behalf, or that of my estate, 

whether such claim is based on any act, omission, recklessness, negligence, gross negligence, breach of 

contract, statute, bylaw, federal or provincial regulation or order, or any other breach of duty 

whatsoever of the Releasees;  

10. I agree this Release of Liability and Indemnity Agreement is governed by the laws and in the courts of 

the Province in which the Facilities are located and the Activities occur.  

I HAVE READ AND UNDERSTAND THIS AGREEMENT AND I AM AWARE BY SIGNING THIS AGREEMENT I AM 

WAIVING CERTAIN LEGAL RIGHTS INCLUDING THE RIGHT TO SUE, WHICH MY MINOR CHILD/WARD, THEIR 

HEIRS, NEXT OF KIN, EXECUTORS, ADMINISTRATORS AND ASSIGNS, AND I AND/OR MY MINOR CHILD/WARD 

MAY HAVE AGAINST THE RELEASEES NOW OR IN THE FUTURE.  

    

                     Date        Signature of Parent/Guardian   Printed Name of Parent/Guardian    Signature of 

Witness  
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Appendix C – CADS National COVID-19 Vaccination Policy 

 

Please Note: The contents below are reflective of the version (1.3) published on the CADS National 

website as of Revision Date. Please be advised that this Policy is subject to change, and the official in-

force version is maintained by CADS National and published via www.cads.ski.  

 

1. Policy statement 

 

The Coronavirus pandemic of 2020-2021 has resulted in Canadian sport organizations developing CoVid-

19 safety plans so as to be in compliance with Provincial and Territorial Health Officer regulations and 

guidance. 

 

FOR STUDENT-ATHLETES - VOLUNTEERS - INSTRUCTORS – FAMILY-FRIENDS AND CAREGIVERS 

The Canadian Adaptive Snowsports National Vaccination Policy is as follows: 

 

1.1 All CADS members participating in an event, camp, program or lesson are required to be fully 

vaccinated for COVID-19 no later than two weeks prior to the event, camp, program or lesson. 

1.2 You will be responsible to submit your proof of vaccination status which will then be received and if 

valid, approved by the club's administrator. 

1.3 If you require an exemption for a medical condition, age or other grounds protected by the Canadian 

Human Rights Charter, you will be required to submit a negative Covid test result 72 hours prior to 

event, camp, program or lesson. Children under the age of 12 at this time in accordance to the Provincial 

and Territorial Health Officer Regulations and guidelines are not required to produce a COVID Test 

result. 

1.4 If you are not fully vaccinated and you do not have a vaccination exemption, you will not be able to 

participate and will be removed from said event, camp, program or lesson. 

1.5 The Canadian Adaptive Snowsports (CADS) has the right to change or modify this COVID-19 

Mandatory Vaccination Policy at any time. 

 

2. Confidentiality 

 

2.1 CADS and its representatives will not disclose to outside parties the information submitted from the 

member unless such disclosure is required by a health organization or if requested by the insurer. 

2.2 All records of members, or other relevant material will be kept confidential by CADS except where 

disclosure is required by a process established by public health authorities or where required by law. 

2.3 The regular CADS procedures associated with privacy and confidentiality will always be observed. 

CADS COVID-19 Vaccination Policy 

 

3. Adherence 

 

http://www.cads.ski/
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3.1 All CADS members participating in an event, camp, program or lesson must sign to confirm that they 

have read, understand and consent to comply with this COVID Vaccination Policy. Those who do not sign 

on will not be accepted as members, employees or contractors of CADS. 

3.2 Signing-on will be either part of the annual registration for CADS or done through a separate process 

at the CADS Division or Program levels. 

 

4. Policy Review and Approval 

 

4.1 This policy was approved by CADS Board of Directors September/21/ 2021. 

4.2 This policy should be reviewed by the CADS HR & Policy Committee and 

senior staff from time to time to ensure it remains current. 

CADS COVID-19 Vaccination Policy 

 

5. Acknowledgement and Agreement 

 

For the purposes of acknowledgement and attestation of intent to comply with the CADS COVID-19 

Vaccination Policy, the following Attachment will form a component of the Snowline Registration 

process. 

Note: The full content of this CADS COVID Vaccination Policy remains in force and is accessible at (link 

to document on CADS.ski website). 

 

*** 

 

FOR STUDENT-ATHLETES - VOLUNTEERS - INSTRUCTORS – FAMILY-FRIENDS AND CAREGIVERS 

The Canadian Adaptive Snowsports National Vaccination Policy is as follows: 

 

1.1 All CADS members participating in an event, camp, program or lesson are required to be fully 

vaccinated for COVID-19 no later than two weeks prior to the event, camp, program or lesson. 

1.2 You will be responsible to submit your proof of vaccination status which will then be received and if 

valid, approved by the club's administrator. 

1.3 If you require an exemption for a medical condition, age or other grounds protected by the Canadian 

Human Rights Charter, you will be required to submit a negative Covid test result 72 hours prior to 

event, camp, program or lesson. Children under the age of 12 at this time in accordance to the Provincial 

and Territorial Health Officer Regulations and guidelines are not required to produce a COVID Test 

result. 

1.4 If you are not fully vaccinated and you do not have a vaccination exemption, you will not be able to 

participate and will be removed from said event, camp, program or lesson. 

1.5 The Canadian Adaptive Snowsports (CADS) has the right to change or modify this COVID-19 

Mandatory Vaccination Policy at any time. 

 

I acknowledge that I have read and understand the CADS National COVID-19 Vaccination policy. I agree 

to adhere to this policy. I fully understand that if I violate this policy, I may face disciplinary action up to 

and including removal from CADS. 
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Date 
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Appendix D - Resources 

 

PRIMARY APPLICABLE PUBLIC HEALTH AUTHORITIES (Government Response) 

Province of Ontario: https://www.ontario.ca/page/how-ontario-is-responding-covid-

19?_ga=2.94850588.1462883686.1584292615-1064851764.1536854109 

Province of Quebec: https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/ 

Government of Canada (General): https://www.canada.ca/en/public-

health/services/diseases/coronavirus-disease-covid-19.html 

 

GENERAL COVID RESOURCES 

COVID-19-19 and people with disabilities – Government of Canada: https://www.canada.ca/en/public-

health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/people-with-

disabilities.html  

COVID-19-19 Protection: http://www.bccdc.ca/Health-Info-Site/Documents/COVID-1919-Prevention.pdf 

Physical Distancing: http://www.bccdc.ca/Health-ProfessionalsSite/Documents/COVID-

1919_PhysicalDistancingPoster.pdf  

Do not enter if you are sick: http://www.bccdc.ca/Health-InfoSite/Documents/COVID-

1919_DoNotEnterPoster.pdf 

 Vulnerable Populations: 

https://www.canada.ca/content/dam/phacaspc/documents/services/publications/diseases-

conditions/coronavirus/COVID-19-19-vulnerablepopulations/COVID-19-19-vulnerable-populations-

eng.pdf 

CDC Guide to Masks (COVID-19) : https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-

sick/about-face-coverings.html 

 

CADS Posters/ COVID POSTER HYPERLINKS 
 

CADS Guidelines Coronavirus Poster.pdf 
CADS Guidelines Coronavirus Poster.png 
CADS Physical Distancing Coronavirus Poster.png 
COVID19_Poster_002_English.pdf 
how-to-wear-a-medical-mask-safely-dos-and-donts.png 
how-to-wear-a-non-medical-fabric-mask-safely-dos-and-donts.png 
 

OTHER CADS National: www.cads.ski, Association des Stations de Ski du Quebec: www.maneige.ski    

 

 

 

 

 

 

 

 

 

https://www.ontario.ca/page/how-ontario-is-responding-covid-19?_ga=2.94850588.1462883686.1584292615-1064851764.1536854109
https://www.ontario.ca/page/how-ontario-is-responding-covid-19?_ga=2.94850588.1462883686.1584292615-1064851764.1536854109
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
hcoittps://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/people-with-disabilities.html
hcoittps://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/people-with-disabilities.html
hcoittps://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-documents/people-with-disabilities.html
http://www.bccdc.ca/Health-Info-Site/Documents/COVID19-Prevention.pdf
http://www.bccdc.ca/Health-ProfessionalsSite/Documents/COVID19_PhysicalDistancingPoster.pdf
http://www.bccdc.ca/Health-ProfessionalsSite/Documents/COVID19_PhysicalDistancingPoster.pdf
http://www.bccdc.ca/Health-InfoSite/Documents/COVID19_DoNotEnterPoster.pdf
http://www.bccdc.ca/Health-InfoSite/Documents/COVID19_DoNotEnterPoster.pdf
https://www.canada.ca/content/dam/phacaspc/documents/services/publications/diseases-conditions/coronavirus/COVID-19-19-vulnerablepopulations/COVID-19-19-vulnerable-populations-eng.pdf
https://www.canada.ca/content/dam/phacaspc/documents/services/publications/diseases-conditions/coronavirus/COVID-19-19-vulnerablepopulations/COVID-19-19-vulnerable-populations-eng.pdf
https://www.canada.ca/content/dam/phacaspc/documents/services/publications/diseases-conditions/coronavirus/COVID-19-19-vulnerablepopulations/COVID-19-19-vulnerable-populations-eng.pdf
https://files.constantcontact.com/a7e5279e301/73d8dd3f-35e6-4b3b-ab3a-eb40ccb806ad.pdf
https://files.constantcontact.com/a7e5279e301/8af60730-ff70-4763-843f-61f92319ccb1.png
https://files.constantcontact.com/a7e5279e301/c1d1bec1-afc2-42bf-add9-e34838efaf1c.png
https://files.constantcontact.com/a7e5279e301/4cbdc4a3-b4f5-47da-939d-f3dad9aead25.pdf
https://files.constantcontact.com/a7e5279e301/cd4c41de-0775-452d-9e43-d11a706d666f.png
https://files.constantcontact.com/a7e5279e301/823e1483-f3fa-45d2-9011-c1e0e99006d4.png
http://www.cads.ski/
http://www.maneige.ski/
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Appendix E – Key Terms 

 

Caregiver: Primary support worker, 
caretaker, guardian, or parent of a 
participant. 
 
CNESST: Commission de la santé et de la 
sécurité du travail is the organization 
mandated by the Government of Québec to 
administer the province's occupational health 
and safety plan. 
 
Facilities: All on-snow (e.g. chairlifts) and off-
snow (e.g. dedicated Program rooms; public 
lodges; restaurants) spaces and places that 
together constitute the area adaptive 
snowsports programming is delivered. 
 
Instructor: CADS certified instructor.  
 
Partner Resort: Ski/snowsports resort 
operator with which CADS-NCD Programs 
partner to offer adaptive snowsports 
programming.  CADS-NCD partner resorts 
include:; Calabogie Peaks (ON);  Camp 
Fortune (QC); Mont Cascades (QC); Mount 
Pakenham (ON); Sommet Edelweiss (QC); 
Sommet Saint-Sauveur (QC). 
 
PHO: Provincial Public Health Officer (PHO) 
and/or reference to applicable public health 
authority.  In Ontario and Quebec, both 
Provincial and Municipal requirements must 
be followed. 
 
 

PPE: Personal protective equipment (PPE) 
items worn to provide a barrier to help 
prevent potential exposure to infectious 
disease. 
 
Program(s): Member organizations of CADS-
NCD providing adaptive snowsport programs 
for participants throughout the National 
Capital District region. These community 
organizations are often referred to as “clubs” 
in CADS National documentation and 
materials. 
 
Revision Date: Where inserted throughout 
the CADS-NCD Return to Snow Plan, the term 
refers to the Revision Date of the current 
CADS-NCD Board-approved version of the 
Plan. 
 
Volunteer: Administrative volunteer, or non-
CADS-certified on-snow volunteer. 
 

 

 

 

 
 
 
 

 


